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Step 1:

Step 2:

Step 3:

Step 4:

Step 5:

Your Annual Pack Program Planning Conference - The Key to Success

Pre-Program Planning Conference
Gather the Information:

e Key school dates e District and council dates

e Community event dates (Packer game dates) e Family Talent Survey sheets from parents
e Personal dates that may affect your pack’s activities e Your chartered organization’s dates

e Last year’s pack annual plan if you have one

Gather the People:

e All pack committee members e Chartered organization representative
e Allden leaders e Your unit commissioner (optional)
e All pack/den aids and den chiefs (optional) e Parents

Program Planning Conference
The result of the Program Planning Conference is a published annual calendar and plan.

The Master Calendar. This part is easy. Just take the dates you collected and put them into
your pack’s master calendar—including den meeting dates—either on a hard copy or by
plugging the information into an electronic calendar on a computer.

Review. Before you begin rounding out the master calendar with things you want to do, review
what the pack did last year. You might even want to write what you come up with on a flip
chart or dry erase board. Ask yourself questions like, what events went well, what events didn’t
go so well? Did we earn the National Summertime Pack Award? The Journey to Excellence
Award? How did we do with den and pack attendance? Did we participate in Cub Scout
resident camp or family camp? Did we sell popcorn & batteries?

Feel free to ask as many questions as you want, but don’t spend too much time on this, as the
key issue is planning the upcoming year. Just use this research to help guide what you might
want to keep, replace, or improve.

Brainstorm. Do some brainstorming on activities your pack might want to do in addition to den
and pack meetings. This could be things such as a blue and gold banquet, pinewood derby,
family picnic, first-aid training, pet show, and so on.

Note: Remember the brainstorming rule, which is anybody can suggest anything without critique or
criticism. Feedback and analysis come later, after all the ideas have been captured.
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Step 6:

Step 7:

Step 8:

Step 9:

Prioritize & Calendar. Once you have a list of things your dens and pack might want to do, start
prioritizing the list. Is a particular activity something for dens or the pack as a whole? Could the
activity be incorporated into a den or pack meeting? And so on.

Take a vote on which activities to include on the den and pack meeting schedule, then add the
activities to your calendar.

Make Assignments. By now, the calendar should be taking shape. It should include school and
community dates, holidays, some personal conflict dates, den and pack meetings, additional den
and pack activities, and district and council dates. The next step is to assign the person who will
be responsible for each event, as well as den responsibilities at pack meetings. This would
include names, like “Bob Smith” will be the chair for the blue and gold banquet.

If you are really ambitious, you can even put in event details such as, “Bob will send invitation and
assignments to each family by January 1,” and, “By November 1, we will get confirmation from the school
we can use the cafeteria.” Remember that good planning and preparation will lead to family satisfaction.
Some of this might have to come after your program planning conference, if you choose activities now and
have to recruit chairs later. However, if you know you will be doing some activities again such as your blue
and gold banquet, you might already have a commitment from “Bob” by the time the program planning
conference happens.

Communicate with Families. You’re almost finished. The final step is to review your annual
plan to ensure you have captured everything you and your families want to do in the upcoming
year. Once you feel comfortable, publish or email your annual plan to each family. A reminder
that not everyone has an email account, so be sure your distribution reaches all families. They
will feel much more a part of your pack and be able to plan their own family calendar with the
pack’s calendar in hand. Sharing the annual plan with your families could be the most important
step in retaining your Scouts and building tenure, so don’t shortcut this one.

Continue. Annual program planning is an ongoing process. Review the plan each month at your
pack leaders’ meeting to make sure you are still on track and to make assignments or changes as
needed.

A great pack program plan leads to a great pack and den program, which leads to Cub Scouts and

their families staying and growing in Scouting.

Good luck! You are taking a big step toward being a great pack!

Be sure to watch the Pack Program Planning Step-by-Step Guide to help you prepare for your conference. It’s found on the

Program Planning Resources page on the Council’s website.
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2014-2015 Pack ____ Calendar

(sample)

August

Summer Fun Day

September

Den Meetings Start*

October

Den Meetings*

Family Camp ____ First Day of School ____ Pack Meeting/ Popcorn
___ Recruitment Night ____ Training for new leaders
____ Pack Meeting ____ Scouting for Food
November December January

Den Meetings*

____ Pack Meeting

Den Meetings*
Caroling at Senior Center

Pack Meeting

Den Meetings*
____ Pinewood Derby

___ Pack Meeting

February

Den Meetings*
____Scout Sunday

__ Winter Fun Day

____ Blue & Gold Banquet

March
Den Meetings*
____Service project

____ Pack Meeting / Cross-over

April
Den Meetings*
____ Pack Meeting

Rokilio Experience

May

Den Meetings*

____ Kindergarten Join Night
____ Pack Meeting

June
Den Meetings*
____ Last Day of School

__ Pack Picnic

July
Family Camp

Resident Camp

*Den Meeting times and locations vary by den. Check with your den leader for details:

Our den meets at

(time) on the

(day) at

(location)
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Pack Meetings Held On:

Place:

Pack Meeting Plan

Den Assignments

Pack

Boy Scouts of America

Time:

Setup

Gathering
Activity

Opening . Pack
Ceremony Skit/Song Activity

Take Down /
Clean

Other

SEP
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